FIG. 1 A: STRUCTURE OF AN INDOC TOOL 
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FIG. 1 B: EXAMPLE OF AN INDOC TOOL 
Knowledge Encounter Map 



Action Maps 

L«jrn tht b jsics jnd undtstand th* stnjctur« of tht 
- process step 

! Commitment Mans 

I Cljrify tht roles, responsibilities jnd commitments 

\ Undestjnd jnd execute the tjsks in thbstep 

I 

I Ptepjre for vjiijtiorts& neM scenarios 



More ^bquts ^ 

Explore more knowledge • 

Performance insitfhts \ 

Shjte your insights Mnth your team j 

Store Your Concerns \ 

Share and discuss your concerns Mith ■fout team 

Cfeqc/c Your Assumptions \ 

Question youi assumptions and counter ched< their 



List of How tos... 

> How to ensure statutory 
compliance... 

> How to ch^ck the 9sggr"ptions pn 
Qgtflpw?,,, 



> How to enabig a gnnggth ?gh?mg roll- 
out... 

> How to calculate the Net back... 4- 

> How tQ ensure whether 9II thg ^ 
required data is a available... 



Access to knowledge 
encounter 



Assimilation Query 



Learning 
Structure 



Document 
Clusters 



Assimilation 
Query 



Now tt> «nfiur« fitatutory ccmplUncft . 



nww?t tar 'A'am 



Piiv^ Ctivitj H'RviivtiiilB\tviih-v?v 



I> "lift fuicft nxf f Tftf r f -itflflr ft in w 5 « « - 1-/ oftriftTs v ^ « " ' 
(itf thfi Itvftlitr! prirrsf; hj- r .' an mftrllnnr r In ihn prtrj* u -ti - r - 1 wnh m- tir 



To knowledge 
fragment 
sharing 
interfaces 



Document 
Display 



2/25 



FIG. 2: COMPONENTS OF INDOC NET 
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Users are able to select appropriate InDoC Tools (IT), through the knowledge encounter maps or 
access maps. They can add and access knowledge fragments. 

The fragments are stored in the Content Hubs (CH) and transmitted across the system. 

This transmission is» using a communication protocol based on "dimensions of concern" (DC) 
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FIG. 3: INDOC OPERATIONS 
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FIG. 4: EXPERIENCE SHARING INTERFACES 
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FIG. 5: EXAMPLE OF INDOC OPERATIONS 
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FIG. 6A: EXAMPLE OF KNOWLEDGE SHARING AT THE 'STRUCTURE LEVEL' 
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FIG. 6B: EXAMPLE OF KNOWLEDGE SHARING AT THE 'CONTENT LEVEL' 
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FIG. 7: DISTINCT SHARING LAYERS BASED ON OUTCOME LEVELS/ PERSPECTIVES 
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FIG. 8: BASIS FOR KNOWLEDGE FRAGMENT SHARING PROTOCOL 
8. 1 : Dimensions of Concern 



FO 

ru 
m 



Role: Sales person 

Outcome: Understanding client business 
Configuration (variable) 



Competitor 
(variable) 




Client concern 
(embedded) 



Point of concern (eg. reliability 
maintenance costs, etc.) 



8.2: Example 



^Outcome: Understanding Client Business 
Competitor Ijtqdar: IE>€: Level ! 




Raltabmty 

* CApobUily 
ntxlbtaty 



K£ad L'omments from tlie Market 



I Back! 



Select Client 
concern 

Seltitl 

Configuration : 



All 



H*it.- Cr jt«n tO5/0?/0O t 



SeltiU dLULr utr i cr^ai K 



Main:enaiice Ctost 
Re d u ri d GLii uy i Avuil ab 3 i y 
PercrTiance 
Prim 
Integ'aton 
Flcxiblit>' 
Re I cbi iy 
GcdQb \'\t\' 



"I 



Points of concern 
within orthogonal 
dimension 



Orthogonal dimensions of 
concern 

• Client concern (variable) 

• Configuration (variable) 

• Competitor (embedded) 



12/25 



FIG. 9: LAYERED APPROACH TO IDENTIFY KNOWLEDGE SHARING PROTOCOL 
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Knowledge sharing takes place within an outcome level, defined by a role perspective. 
Each outcome set is made up of 'view sets*, each having a set of outcomes 

Hj = <Ol , O2, Op> 

Each outcome level, has a universal 'objective list' comprising of dimensions of concern relevant to 
that level. 

• A view set has one or more orthogonal dimensions of concern from the objective list within that 
level, relevant to it 
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• This orthogonal set of dimensions is applicable to all the outcomes within that view set. 
"0, 
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FIG. 9.1 
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FIG. 10: FUNCTIONS OF THE CONTENT HUB 
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FIG. 1 1 : SPECIALIZED INDOC NET EMBODIMENTS 



1 1 .a: Case Studies 



lla.l: 



. Ft 



03 



Cases 



Alpha Co qx> ration: What if 
lease cencals cannot be paid 

9? 



Tht M«n«gingDa*ctoi of Alpha Unit* <l,V.R.Veiiti^ ij • vromed man. Ttro 7*«r* tgo^ b« btd naitad to •tt.tip « mmi 
«lloy-*t««l plant purchuing tb* l«nd fot th« fkctoty entirety &om his cnrn fLmdj. It bad totaDy uhaustad perional fVmda 
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1 1 .b: Learning History 



rU 

CO 



1 Ib.l: 



Efit Edit Fiv«nt*> Help 



1^ -^fgi!:^!^ -jAidM»] ^o. 



e ■ a 



e 



Title 



Ceitegory 
Problem F*e«d 

Reotadna ownership of company vehidss with lease 

deal in head gffi«. 

peot^dna ownership of company vehides with tease 

dsat in he^dpfficg, 

^Whal wetil wrong?) 

p ^pladna ownership of comp any vghides with lease 

deal in headpffitg, 

^Better Idea 

Leasing out Qf unused cofnoanv premises at Delhi 

^Suggestion 

Leasing out of unu sed comoanv premises at Delhi 



by Stmptt Kumai on 09/3Qi 

by S«»pa Kumar on 09/3Qi 

by Ser^tt Kumu on 09/30i 

by Rebece« luyertb on 09/. 
by Rebecct Ittywah on 09/. 



~| i) Local intranet 



I 

Dimensions of 
concern derived 
from the insight 
architecture 



P 
Q 



1 1b.2: 



^il* Edit F^werttas I»ott U*^ 




Alpka Caipendaa: VVkal If lose natib cuuwt W paid 
bsoe Wlmrs Ue Pnifalemf 
Subject tt it * muktting problem 

aulcettng problem. Tl 

•ting e muketing n 



t suojeniiit tmuKeungprooiem 

^Jt Ricponee I think the problem is eaulceting problem. The company i* dependtng on • eing)* buyer who b letting down the 

•^■"^ company. Maybe th* con^any htj not foctue ed on creating a mtiketing nettrodc in the Past few monthf 



company. Maybe the con^any 
Sampel Kuitier 
09/30/99 



^ Done, but with errors on page. 



\ ^^t ' Fjl^ IjomI intranet 



Retrieve tacit 
knowledge 
fragments 
embedded in 
the document 
cluster 



18/25 



llb.3: 



I Edit Fi«oriti« a^fy 



cg^cot 



^ Done 



''Response 



Aiplu OrpontiBB: Whal if lease nntib cwtmtbe f«U 



j'*^ i,^ [What aje the options ? >| 



SubjtvtfType subject 



JLdd ceaponse here 



"Ei 



Add tacit 
knowledge 
which gets 
embedded into 
the document 
cluster in the 
content 
structure 



ru 
ru 
w 



1 1 .c: Insight Questions 



1 Ic.l: 



Dl* Edit 



Insist Question 




91 m 



Any project could theorettcalty be financed by any mix of fiinds. 
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FIGURE 1 2: INTELLIGENT CONTENT AGENTS: AGENT CLASS - INQUITREE: TOOL 
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FIGURE 1 3: RADAR METAPHOR TOOL (EMBODIMENT COMPETITOR RADAR) 
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FIGURE 14 A : KNOWHOW DISTRIBUTION IN COMMUNITY OF PRACTICE 
Each structure set representing a knowledge transfer protocol 
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